
ADVISORY GROUP ON:                          Efficiency and Benchmarking                         PROPOSAL#:                          AGEB # 8                        

SUBJECT:                                ERP Project                                           DATE ADOPTED BY ADVISORY GROUP:      September 21, 2009     

COMMISSION ACTION:                 WITHDRAWN             DATE:      October 27, 2009        

RECOMMENDATION:   To direct the Division of Administration to cease the implementation of the ERP Project until a cost-benefit analysis demonstrates that the benefits of
the project outweigh the costs.

Summary
Description/Nature of

Change

Key Implementation
Responsibilities

Need Action Needed Benefit/Saving Done/Study

To direct the Division of
Administration to cease
implementation of the ERP
project until a cost benefit
analysis can be performed.

Legislature, Governor To save money by halting
implementation (and
paying for) a system that
has not been proven to
address all state needs and
has not been evaluated on
an objective cost-benefit
analysis.

Statute/Resolution
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